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Preliminary results: year ended 30 September 2018
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FY18 - a year of transformation and growth

1 Like-for -like results are stated on a constant currency basis, after excluding events which took place in the current period but did not take place under our ownership in the comparative period and after excluding 
events which took place in the comparative period but did not take place under our ownership in the current period. For clarity, this excludes all: Biennial events; Timing differences (i.e. events that ran in only one of 
the current or comparative periods, due to changes in the event dates); Launches; Cancelled or disposed of events that did not take place under our ownership in the current year; Acquired events in the current 
period; and Acquired events in the comparative period that didnĦt take place under our ownership in the comparative period (i.e.they took place pre-acquisition).

Preliminary results: year ended 30 September 2018

TAG programme is delivering

üLFL revenues up 11.4%1

üProfit growth ahead of revenue growth

Expect to reach most TAG targets earlier than planned

Improved quality of portfolio

üClosed 28 less profitable events, taking total closures to 65

üDisposed of MetalTech and ECMI in Malaysia

üAnnounced sale of 56 regional events in Russia

Acquired 7 market-leading brands from Ascential during the year

üAnnounced acquisition of Mining Indaba after year-end

üFurther strengthened our portfolio and accelerated our strategy
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Financial highlights
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Preliminary results: year ended 30 September 2018

1 Restated for rights issue.
2 Pro forma basis, adjusted as if Ascential Events acquisition completed on 1 October 2017.

FY18 FY17

Revenue £175.7m £152.6mLFL growth 11.4%

Headline PBT £35.4m £31.6mLFL growth 20.4%

TAG costs 
one-off £7.0m £5.0m

Within guidance
ongoing £7.3m £2.8m

Net debt £82.7m £49.7m113%cash conversion; 1.4x EBITDA2

Headline diluted EPS 4.9p 5.0p1

Dividend 2.5p 2.5p1 Maintained at 2x EPS cover



Revenue bridge
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Preliminary results: year ended 30 September 2018

(£2.8m)

(£11.8m)

£5.8m

£15.6m £16.3m

£152.6m

£175.7m

FY17 Net Biennial
& Timing

Acquisitions
& Disposals

Launches &
Cancellations

FX Impact Underlying
Trading

FY18

£m

RUB (5.8)

TRY (1.9)

UZS (1.8)

Other (2.3)

£m

Russia 5.9

Turkey 1.8

Breakbulk 1.2

Other 7.4

£m

Ascential 17.1

TradeLink (2.0)

Net Other 0.5



35%

Top 10

Rest of
portfolio

Our Top 10 shows1 in FY18 drove higher rates of revenue growth
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LFL growth
TOTAL 
11%

LFL growth 
TOP 10 
14%

Average yield 
TOP 10 
£275/sqm

Average yield
TOTAL 
£254/sqm

1 Excluding acquisitions.

Preliminary results: year ended 30 September 2018



Headline PBT bridge
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Preliminary results: year ended 30 September 2018

(£1.8m)

(£4.4m)£1.5m

£2.8m

£0.1m

£5.6m

£31.6m

£35.4m

FY17 Net Biennial
& Timing

Acquisitions
& Disposals

Launches &
Cancellations

FX Impact TAG Costs Underlying
Trading

FY18

£m

Ascential 3.5

TradeLink (1.2)

Net other 0.5

1B/S transactional for FY18 excludes £0.3m of FX relating to the Ascential Events acquisition which is included in the Acquisitions & Disposals bar.

£m

Revenue translational (11.8)

Cost translational 7.8

Trading impact (4.0)

B/S transactional FY181 1.9

B/S transactional FY17 0.3

Movement 2.2



TAG cost update
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> Total TAG one-offswill be within £20m 

£8m-£10m £7m £14m-£17m £12m

Guidance FY18 Actual FY18 Guidance to date Actual to date

One-off
(Not included in Headline results)

FY18 Ongoing
(Included in Headline results)

£7.3m

Guidance FY18 Actual FY18

Preliminary results: year ended 30 September 2018

£8m-£9m



Positive ROI

Plan Within 3 years (FY20)

Update Within 2 years (FY19)

FY17 FY18 FY19 FY20 FY21 FY22

TAG plan Update

In-year net operating profit after tax (ĨNOPATĩ)

ĨCreate a scalable platformĩ targets ahead of plan

Positive ROI 
in FY 2019
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Preliminary results: year ended 30 September 2018

1

1 Based on May 2017 WACC.

ROI > WACC1

Plan Within 4 years (FY21)

Update Within 3 years (FY20)

Cash Payback

Plan Within 4 years (FY21)

Update Within 3.5 years (FY21)

2

3
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Preliminary results: year ended 30 September 2018

Ascential events costs in line with guidance

2.5 months of trading Revenue      £17.1m PBT      £3.5m

Exceptional costs
FY18 

actual

Total 

forecast

Total guidance 

(July 2018)

Acquisition costs
rights issue £9.0m £9.0m

£15.0m
other £6.0m £6.0m

Integration costs £1.9m £8.5m £9.0m

Synergy release costs £0.8m £2.0m £2.0m

£17.7m £25.5m £26.0m
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Ascential events integration on track

Integration Synergies
(£4m-£5m annualised)

Investment plans
to drive FY20 growth

(£2m-£2.5m annualised cost)

Preliminary results: year ended 30 September 2018

On trackOn trackOn track
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Driving sustainable revenue growth and operating profit margins

Operating profit margin %

Entry Velocity 2017 Low twenties

Exit Velocity 2022 High twenties

Like-for -like revenue growth %

Entry Velocity 2017 Low single digit

Exit Velocity 2022 High single digit

-10%
-12%

-8%

5%

11%

LFL revenue growth

35% 36%

29%

23% 22%
25% 26%

Operating profit margin
City consensus

4

5

Preliminary results: year ended 30 September 2018



Ahead of plan on most TAG targets
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Preliminary results: year ended 30 September 2018

Target Original plan Status

1 Positive ROI Within 3 years Ahead

2 ROI>WACC Within 4 years Ahead

3 Cash payback Within 4 years Ahead

4 LFL revenue growth High single digit from FY22 Ahead

5 Operating profit margins High twenties from FY22 On track



FY19 contracted revenue

14  /
1 Booked at 30 November 2017 at actual event FX rates. Expressed as a % of actual revenue.
2 Excludes Ascential acquired events and Russian non-core divested events.
3 Booked at 30 November 2018 at actual event rates for past events and at FX rates at 29 November 2018 for future events.

Preliminary results: year ended 30 September 2018

FY18 FY19

£89m1,2

(of £147.0m2)
= 61%  of

total pro forma 
revenue

£147m3

(of £217.5m)
= 68% of 

consensus

LFL increase 
of 11%



Financial takeaways

Revenue growth 
ahead of FY22 TAG 
target

Profit growth above 
revenue growth

Ascential events 
integration 
progressing well

Excellent FY19 
revenue visibility

Early delivery 
expected on most 
TAG targets
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Operational cash 
flows remain strong

Preliminary results: year ended 30 September 2018



TAG programme update

Mark Shashoua
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192
175

136 134

153

176

Revenue (Ãm)

FY13 FY14 FY15 FY16 FY17 FY18

-11%
CAGR

+9%1

CAGR

TAG

Setting the context

TAG programme update

May 2017

üLimited organic growth 

üDecentralised model

üLarge, unfocused portfolio

üUnderinvested

1 Excluding Ascential Events.



Our vision

ĨTo create the worldĦs leading 
portfolio of content -driven,

must-attend events delivering an outstanding 
experience and ROI for our customers.ĩ
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TAG programme update



TAG - the Transformation and Growth programme 

TAG programme update

Product-led 
Acquisitions

Manage
the Portfolio

Create a 
Scalable Platform

Underpinned by a performance-led culture

TAG Programme
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Change 
Operating 

Model

Drive a performance culture

Build capability & talent

Invest in show operations

Build a fit for purpose IT infrastructure & systems

Create  best practice functions & teams

TAG programme 

Create a Scalable Platform ģbest practice approach
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TAG programme update ģCreate a scalable platform



Investing in show operations
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Ongoing review 
process for all core 
events established

Core Russia grew 
new business by 
average of 15%over 
last 2 years

Customer success ģ
over 5,000 contacts 
made to support 
Exhibitors

Investing in high 
quality content to 
attract key visitors

TAG programme update ģCreate a scalable platform

Core retention rates grew:
70%to 79%by volume
72%to 81%by value
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Breakbulk Europe 2018

üSold 23%more space

üOverall attendance increased 45% with key visitors 
increasing 26% YoY

üExhibitor Net Promoter Score improved 15%to +23

ü85%rebooked for next yearĦs event on site

TAG programme update ģCreate a scalable platform


